Lakeway MUD Finance Committee Meeting
Tuesday August 4, 2026, 1:30pm

Attendees:  Vincent Maggio Kat Grady
Earl Foster, GM Frank Cooley, Board Liaison
Ann Smith Mike Cripe

Absent: Lee Smith

Minutes:

1. June Financials: (See Attached)
Total Revenues thru June are $5,787,213, 71.83% of Budgeted amount $8,057,216.
Total Expenses thru June are $5,134,565, 74.41% Budgeted amount $6,900,782.
The Aug/Sept revenue should be over budget based on the current and forcast hot weather.

There was a short discussion on the engineering and professional expenses which essencially offset
each other.

Revenues Expenses

1,766,217 5,134,565

u Year to = Budget = Yearto = Budget
Date Date

2. Revised FY ‘27 Budget:
Revenue: Water budget’s biggest change is the assumption of District 11 with an increase in water
revenue of $1,357,000 compared to the 2026 fiscal year annualized of $316,317. Total water revenue




shows a $1,459.636 increase over 2026 budget. Wastewater budget for District 11 reflects a $175,000
increase over 2026 budget. The total wastewater increase in the budget revenue vs 2026 budget is
8.32%. Overall revenue increase, including penalty and miscellaneous revenues, is $1,750,226, roughly
20.00%.

Expenses: There are several areas that have a large impact on expenses including, employee group and
administrative insurance, water variables due to the inclusion of district 11 and maintenance of
treatment plants. The overall expense increase is 1,205,965 or a 14.73% increase over the 2026 budget.

Overall: Revenue budget = $10,516,249 Expense budget = $9,393,490

3. Other Business:

a. There have been several hack attacks in surrounding water districis but has not affected
LMUD to date. Our security is managed by an outside IT firm plus we are anticipating
upgrading several servers. We do have a cyber security insurance policy. All personnel
have been put on alert and we have instituted additional security training.

b. There was a situation with our water plant recently which turned out to be zebra mussels
in the clarifier which, if not corrected, would essentially shut down the water flow. The
employees jumped on the problem immediately and cleaned the system including
replacing a grate in the filter system. Fortunately, the problem did not affect service to
the customers.

¢. The elevated tank is scheduled to be raised Aug 21. The actual process will take several
hours.

d. The Water and Wastewater Rate Study is attached which projects Revenue, Expenses
and Debt Service Coverage from 2027 through 2032. There is also a rate schedule, $3.00
increase in both water and wastewater, and Accessed Value & Tax Rate chart. {See
Attached)

4, There being no further business the meeting was adjourned:
Next meeting is September 1, 2026 at 1:30pm.




Lakeway MUD
Water and Wastewater Rate Study

bined Fund Summary Under Current Rates

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Revenues
Rate Revenues Under Current Rates 59,028,399 59,542,301 $9,633,882 $9,725,373 $9,816,865 50,508,356
‘Wholesale Revenues 2,144,199 322,058 322,058 322,058 323,058 322,058
Other Revenues 1,200,780 1,218,527 1,228,386 1,236,322 922,214 921,866
Total Revenues $12,373,378 $11,082,976 $11,184,326 $11,283,753 511,061,137  $11,152,280
Expenses
Administrative $1,604,278 51,673,040 51,744,883 §1,819,950 51,898,391 $1,980,298
Direct Department 6,407,666 6,549,042 6,821,119 7,061,574 7,333,299 7,588,298
Non-Departmental 350,000 360,913 372,166 383,771 395737 408,076
New Program O&M - - - - - =
Cash Capital - - - - - -
Transfer to Capital Fund - - - - - -
Existing Debt Service 971,794 971,794 985,131 995,381 604,231 603,631
Projected Debt Service = = 903,515 1,770,853 1,770,853 1,770,853
Total Expenses $9,333,738 49,554,788 $10,826,814 512,031,529 512,002510 $12,351,156
Over / {Under) Recovery $3,039,640 51,528,187 $357,512 (5747,775) 15941,373) (51,198,876)
Over / (Under) Recovery (%) 3257% 15.99% 3.30% -6.22% -7.84% 9.71%
Beginning Unrestricted Net Position $5477,122 58,516,762 $10,044,949 510,402,461 59,654,686 $8,713,313
Total Revenues 12,373,378 11,082,976 11,184,326 11,283,753 11,061,137 11,152,280
Total Expenses 9,333,738 9,554,788 10,826,814 12,031,529 12,002,510 12,351,156
Ending Unrestricted Net Position 48,516,762 510,044,949 510,402,451 $9,654,686 $8,713313 57,514,437
Expenses Less Debt Service & Cash Capital 8,361,944 5,582,995 8,938,168 9,265,294 9,627426 9,976,672
Days Cash on Hand @ ne a7 @ 425 @ 380@ 330@ 75
Owver/(Short) of Days Cash on Hand § 6454913 S 7928595 5 §198530 5 7,370,093 § 6339427 S 5,054,436
Debt Service Coverage
Total Revenues $12,373,378 511,082,976 511,184,326 511,283,753 $11,061,137 $11,152,280
Total Expenses Less Debt Service & Cash Capital 8,361,944 §,582,995 8,938,168 9,265,294 9,627,426 9,976,672
Available for Debt Service Coverage 54,011,434 $2,499,981 52,246,158 $2,018,459 51,433711 §1,175,608
Debt Service 971,794 571,794 1,888,646 2,766,234 2,375,084 2,374,484
Coverage Ratio @ 1.3 @ 257 @ 119 @ 073 @ 0.60 @ 0.50
Target Debt Service Coverage Ratlo 1.25 125 125 1.25 1.25 1.25
Over/(Short) of DSC Overage 5 2796691 S 1,285233 5 (114,549 5 (1,439,334) S (1,535144) 5 (1,792,497)




Lakeway MUD

Summmary Charts
Rates
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