NOTICE OF MEETING

Notice is hereby given that the Board of Directors of the Lakeway Municipal Utility District

will meet in Special monthly session, open to the public, on Wednesday, August 26, 2026 at
9:30 AM at the District Office 1097 Lohmans Crossing Rd., Lakeway, Texas 78734

with the following agenda. The Board may act on any or all of the items listed below.

QUORUM
1. Determine Quorum and Call to Order
2. Pledge of Allegiance

CITIZENS

3. Citizens Requesting to Appear Before the Board - non agenda items

This is an opportunity for citizens to address the Board concerning an issue pertaining to the Disirict that
is not on the agenda. A completed Request to Address the Board form must be submitted to the Presiding
Officer before the meeting begins. The Presiding Officer may place a time limit on all comments from
citizens. Response by the Board to any comments under this heading is limited to making a statement of
spectfic factual information or reciting existing policy related to the issue. Any deliberation by the Board
on the matter is limited to a proposal to place it on the agenda of a future Board Meeting.

Comments on agenda items must be made during Citizens Participation when the agenda item comes
before the Board.

AGENDA ITEMS

4. Discussion and possible action on FY 27 Draft Revenue/Expense Budget.
- Report from General Manager
- Citizens Participation
- Board discussion/action
CONSENT AGENDA - The following consent items may be approved by one Board vote. Any Director may
pull consent items from the consent agenda for discussion.

The Board of Directors is authorized by the Texas Open Meetings Act, Chapter 551, Texas Government Code, to convene in closed or executive
session for certain purposes, including receiving legal advice from the District's attorney (Section 551.071); discussing real property matters
(Section 551.072); discussing gifts and donations (Section 551.073), discussing personnel matters (Section 551.074) and discussing security
personnel or devices (Section 551.076). If the Board of Directors determines to go into executive session to discuss any item on this agenda, the

presiding officer will announce that an executive session will be held and will identify the item to be discussed and the provision of the Open
Meetings Act that authorizes the closed or executive session.

ence Christian, President
Board of Directors
08/19/2026

I, Loyd Smith, Finance/Administration Manager of the Lakeway Municipal Utility District, do hereby certify that this Notice of Meeting was
posted on the bulletin board at the District’s Offices, 1097 Lohmans Crossing, Lakeway, TX 78734-4459, a place readily accessible to the

general public at all times, on 08/19%/2026 at 5:00PM and remained so posted for at lea siness days precedifg the scheduled time of said
meeting. -
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Lakeway MUD
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Lakewsry MUD

y Budget
Froposed Orly. 2028
Fiscal Year £{35 - 5/25 Budget Budget Budget Budgsat Burlget Budget Budget Budget vs. 2027
Annualizad TY Actuals FY 2020 FY 2071 FYa022 FY 2023 EY 2024 Py 2035 FY 2035 BY 2027 Differsnse
ABMINISTRATIVE
SALARIES & BENEFITS £913,623 $862,863 $621,243 5645,672 56574,309 4$728,529 $763,412 3823,739 $913,790 $1,001,202 887,412 10%
SUPPLIES 22,297 22,092 16,100 12,300 26,600 28,000 28,500 24,500 22,506 28,500 8,800 283
MAINTENANCE 21,424 16,560 5,400 5,000 15,000 5,000 15,000 2,000 5,000 20,000 15,000 3009
PURCH & CONTRACT SERVICES 425,039 466,948 345,700 322,300 364,500 396,300 536,900 565,500 471,500 497,500 28000 3%
CAPITAL EXFENDITURES o] 4] 0 jul 1 il 0 20,000 20,608 25,000 5,004 253
TOTAL ARMINISTRATION 51,386483 $1,568,454 $392,043 £592,272 51,081,408 £1,158,329 $1,341,512 $1,441,758 51442790 $1,567,202 SE24.442 2%
WATER
VARIABLES 728,141 4741565 $683,000 S&70,000 5697,000 756,684 £796,000 $755,000 $831,008 £1,257,000 5426000 Bi%
SALARIES & BENEFITS 1,013,206 824,250 525,787 732,022 694,758 743,097 856,214 215,124 1,010,407 1,088,237 28,830 -1
SUPPLIES 20,808 22,£36 36,900 56,300 36500 21,500 33,700 26,000 31,500 31,500 [} 0%
MAINTENANCE 167,450 175,792 201,500 202,000 274,500 216,000 361,500 385,500 351,500 22H/,500 15,000 44
PURCH & CONTRACT SERVICES 326,321 277,221 B8500 102,500 105,000 145,500 144,000 175,500 234,500 304,000 58,500 30%
CAFITAL EXPENCHTURES 4] Q 0 q n Q Q 42,000 44,000 0,000 16000 368
TOTAL WATER 52,255,548 $2,141,505 81,638,687 81,749,322 51,807,759 51,893,781 52,183,414 52,310,184  $2,532,507 $3,148,287 615,320 243%
WASTEWATER
VARIAELES $517,850 $545,025 £314,000 $347,000 247,000 5365,000 $405,000 S465,000 $550,000 S550,000 Ll fii
SALARIES & BENEFITS 1,474,267 1421322 995,837 1,080,559 1,609,252 1,052,018 1,360,572 1,326,954 1,362,585 1,438,171 76088 =
SUPPLIES 21,555 23829 37,000 37,000 37,000 35,000 38,000 35,500 33,500 32,500 -1,000 -3H
MAINTENANCE B62,820 832,736 250,500 325,000 415,000 421000 557,000 £34,006 BOE,000 77,000 281,008 4088
PURCH & CONTRACT SERVICES 286,508 245,006 75,800 41 300 85,300 154,000 160,060 167300 239,000 257,000 58000 243
CAPITAL EXPENIHTURES 4] Q il a 13 1 Q 42,000 44,000 0,000 16,000 o
TOTALWASTEWATER $3,163,402 43,057,900 $1,708,137 41,281,399 $1,504,552 42,027,018 52420572 £2,670,794 52,925,085 £3,305,671 5430,586 15%
TOTAL ALL DEPARTMENTS 55,806,433 56,577,569 54,323,867 54,522,893 54,793,720 5,175,128 45,045,798 55,422,737 46,900,782 $8,071,110 £1,170.328 17%
DEBT SERVICE PAYMENT S626,056 5626,056 $1,036,872 4085570 $821,352 S7x6,951 $628 056 629,020 $639,818 730,245 590,433
WWATER DEET PAYMENT 315,286 315,286 713,072 783,583 676,059 310,151 315286 317,111 221927 301,297 -20.8300
1 & | REPAIR FROM MEO TAXES 147,000 6,250 200,000 204,000 275,000 256,000 275,000 200,000 325,000 350,000 25,400
TOTAL DEBT PAYMENTS + M&0O $1,088,347 51,007,552 $1,854,944 §1,573,5862 $1,773,011 $1,287,132 51,216,342 $1,245,131 51,286,743 81,381,545 554,802
GRAND TOTAL EXPENSES 57,894,773 47,585,460 56,288,811 SE,596,555 56,568,731 56,465,280 57,162,140 47,668,868 58,187,525 58,452,656 51,265,131 159
‘ariables $1,245 501 4£1,286,600 S902, 000 $1,017,000 $1,044,000 %1,121,654 41,201,000 $1,77%,000 $4.3%1 000 %1,807,000 $476,000 31%
Salaries & Benefits 3,401,682 3,208,447 2,243,857 2,459,293 2,378,520 2,523,644 2,274,198 3,065,937 3,38p 782 3,528,610 252,828 B3
Supplies &4,764 68,558 90,000 2,160 100,100 94,500 95,200 55,000 97,500 £7,500 -16,060 -10%
Maintensnce 1,051,722 1,035,088 487,000 538,000 705,500 742,000 523,500 1,027,500 1,082,508 1,383,500 211,000 29%
Purch & Con 1042265 88,176 514,000 516,600 5EE,800 &87.300 240,900 208,300 945,000 1,058,500 153,500 1684
Capital Exp s} a i3 o [} o a 104,000 108,000 145,600 37,000 34%
Tax FI3,086 B92,308 1,236,872 1,188,57% 1,006,852 275,391 01 056 329,020 964816 1,080,242 115433 12%
Water Debt 313,286 315,236 718,072 783,383 575,052 310,151 315,286 7111 321,927 201,297 -20,630 -6%
$7,854,77%  £7,585,460 55,288,811 56,595,555 $6,565,731 56,466,280 57,162,140 57,6B8,8G8 48,187,525 458,452 656 51,265,131 15%




Lakeway MU

Revenuas
Proposed Orig. 2026
Fiscal Year 6/3% -5/26 Budget Budget Budget Budzet Budget Budget Budgzet Budget v, 2027
Annualized TY Actuals EY 2020 EY 2021 FY2022 FY 2023 FY 20224 2025 EY 2026 FY 2027 Difference
WATER REVENUES
4110 Residential Water 3,074,739 ¢ $3,130,4%F 51,600,662 51,913,200 51,993,041 42,160,000 52,235,000 52,482,000  $3,081,866 53,153,438 871,572
Water Debt Satvice Q Ja] 718,072 783,982 676,058 516,530 315,286 317,111 321,927 301,297 -20,630
4120  Commercial Water 338,523 337,894 280,000 260,000 260,000 260,000 265,000 265,000 295,000 337,294 42,894
4135 District #11 Waier 316,317 330,573 270,000 250,006 320,000 360,000 435,000 335,000 314,000 1,671,000 1,357,000
4140 Water Tap Fess 17,850 16,700 5,500 2,400 2,400 2,400 10,060 10,000 9,200 16,000 6,800
4150 Reconnect/Transfers 27,800 31,350 35,000 32,000 32,000 32,000 30,000 30,000 30,000 32,000 2,000
4160  Water Inspections 19,125 17,288 11,000 15,000 15,000 15,000 20,000 20,000 20,000 20,000 ¢
4540 B4 Dperations Agresment 21,600 21,600 14,400 14,400 14,400 14,400 21,600 21,604 21,600 21,600 2]
Total Water Revenues $3,816,054  $3,835,902 52,314,634  $3,31L,073 $3,313,800 $3,360,630 53,435,886 $3,450,711 54,093,593 55,553,228 51,459,636
WASTEWATER REVENLUIES
4210 Resfdential Wastewsaier 51,588,501 %1,552,438 51,200,000 $1,080,000 51,100,000 $1,100,000 $1,212,000 §1,265,000 ©  $1,540,000 51,575,000 535,000
ODWW Residential 169,608 152,811 10,000 10,000 30,000 30,000 206,060 95,000 127,000 175,000 48,000
ODWW Debt Service Fea 254,475 172,082 14,030 20,000 70,000 70,000 155,000 175,000 212,000 175,000 -37.000
4220  Commercial Wastewsater 198,100 193,262 138,000 120,000 120,000 120,000 136,000 137,000 155,000 200,000 41,000
4371 Bistrict #11 Wastewater 983,874 583,532 330,000 350,000 350,000 530,000 640,000 1,006,078 1,033,800 1,209,000 175,200
4225  Cormercial Reuse 147,234 162,752 95,000 185,000 160,000 160,000 206,000 145,000 106,000 165,000 59,000
4240 Woasiewater Tap Fees 16,200 12,000 5500 5,500 5,500 £,000 49,000 50,000 60,800 12,000 48,800
ODWW Service FeefSystern Maint 29,843 28,989 1,200 6,000 1,250 14,000 25,000 25,000 27,000 30,000 3,000
4260  Wastewater Inspections 17,550 16,038 9,500 14,000 14,000 20,000 20,000 20,000 16,800 16,800 o
4280  Reuse Tap Faes 1,800 1,200 5,000 6,000 5,000 1,000 1,000 1,600 1,200 200
4285  Wastewater OD App Fee 94,350 71,700 10,000 10,000 10,600 18,000 50,000 50,000 20,000 20,000 o
4286 WD #17 Wastewater 325,289 313,709 110,600 118,000 150,000 216,008 240,000 303,543 300,170 325,000 24 530
Total Wastewater Revenues 53,836,833 53,667,554 51,929,200 51,524,500 52,016,750 $2,284,000 %2,808,000 53,273,021 43,603,570 %3,504,000 5300430
PENALTY REVENLIES
4310 Water & Wastewater 539,020 532,996 S30,000 530,000 $30,000 530,000 $34,000 554,000 531,840 $33,000 51,160
Total Penalty Revenuss §39,020 $32,996 530,000 530,000 530,000 530,000 534,000 554,000 $31,840 $33,000 51,160
MISCELLANEOUS REVENUES
4314  Debt Service Tax 50 50 $1,036,872 5985,579 5821952 726,991 LB25,056 $629,020 $629,020 5¥30,249 §101,229
4315 WEO Taxes 143,000 367,008 200,000 204,000 275,000 250,000 275,000 300,000 325,000 350,008 25,000
4316 DistAcEH#TIDSE 4] a ] a 0
4510 Interest (ncome 123,298 157,281 95,000 81,000 6,600 6,000 120,000 150,000 80,000 45,000 35,000
4520  Miscellaneous 11,263 8,301 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 g
4525 Miscellaneous contracts 0 ol o] a 4]
4530  Expense Recovery 162 158 1,500 1,500 1,500 1,500 1,000 1,000 1,000 a ~1,000
S0 B-4Syster-ienthiy Charga 0 0 167,424 167,424 167,424 0 0 0 0 0
Total Miscellaneous Revenues 282,723 553;,750 51,502,796 51,441,503 £1,273,876 5986,491 51,024,056 51,082,020 51,037,020 $1,127,249 580,229

GRAND TOTAL 57,974,630 68,119,202 56,276,630 56,707,076 56,634,426 56,661,121 57,301,942 $7,889,752 $8,766,023 510,617,478 51,851,455




LAKEWAY MUNICIPAL UTILITY DISTRICT

TAXPAYER IMPACT STATEMENT
PER TEXAS GOV'T CODE §551.043(c)(2)

Property tax bill for the median-valued homestead for current fiscal year: $333.66

Estimated property tax bill for the median-valued homestead for the upcoming fiseal
year if the proposed budget (attached) is adopted: $337.94

Estimated property tax bill for the median-valued homestead for the upcoming fiscal
year if a balanced budget funded at the no-new-revenue tax rate as calculated under
Chapter 26 of the Texas Tax Code** is adopted: $334.17*

*The No-New-Revenue Tax Rate, as caloulated under Chapter 26 of the Texas Tax Code, may not be capable of funding a balanced
budget for the District,

“*No-New-Revenue Tax Rate = rate expressed in dellars per $100 of table value ealeulated according to the following formula:

No-New-Revenue Tax Rate = {Last Year’s Levy ~ Lost Property Leuy)
{Current Total Value — New Property Value)

Last Yems Levy = the total of the amount of taxes that would be generated by multiplying the total tax rate adopled in the preceding
year by the total taxable value of property on the appraisal roll for the preceding year, inchuding taxable value that was re duced in an
appeal, all appraisal roll supple ments and correetions as of the date of the caleulation (other than corrections mad c under T'exas Tax Code
§ 25.25(d) for errors that resulted in an incorreet appraised value that exceeds more than one -fourth of the correct appraised value fora
residence or one-third the correct value in the case of all other preperty), portions of property involved in an appeal that are notin dispute,
and the amount of taxes refunded by the taxing unit in the preceding year for tax yoars before that year.

Lost Property Levy = amount of taxes levied in the preceding year on property value that was taxable in the preceding yearbutis not
taxable in the currentyear because the property is exemptin the current year under a provision of the Texas Tax Code other than 11.251
(Tangible Personal Property Exempt), 11.253 (Tangible Personal Property in Transit), and 11,35 {Temporary Exemption for Qualified
Property Damaged by Disaster), the property has qualified for special appraisal under Chapter 23 of the Texas Tax Code in the current
year, or the property is located in the territory that has ceased to be part of the taxing unit since the preceding year.

Current Total Value = total taxable value of property listed on the appraisal roll for the current year, including all supplements and
corrections asof the date of the caleulation, less the taxable value of property exempted for the current tax year for the first time under
Texas Tax Code § 11.31 (Pellution Conirel Property) or 11.315 (Energy Storage System in Nonattainment Area).

New Property Value = means the following:

o Total taxable value of properly added to the appraisal roll in the current year by annexation and improvements listed on the
appraisal roll that were mede after January 18 of the preceding tax year, including personal property located in new
improvements that was brought into the unit after January 12 of the preceding tax year.

o  Propertyvalue that is included in the current total value for the tax year succeeding a tax year in which any portion ofthe value
ofthe property was excluded from the total value because of the application of a tax abatement agreement to all or a portion of
the property, less the value of the property that was included in the total value for the preceding tax year. B

o Forpurposesof an entity created under Section 52, Article 111, or Section 59, Article XVI of the Constitution, prope rty value that

is included in the current total value for the tax year succeeding a tax year in which the following occurs: (a) the subdivision of
land by plat; (b) installation of water, sewer, or drainage lines, or (c) the paving of undeveloped land.

4903-9394-6196, v, 2




