
E&O Committee Meeting Minutes 
Wednesday November 3, 2010 

Attending: Frank Black, Ramzi Deeb, Jacob Angelo, Karl Ansbach, and Earl Foster 

The meeting was essentially an update of the active District projects and Bond Construction Funds by the 
General Manager, Earl Foster. There was one recommendation to the Board. 

ACTIVE PROJECTS 

Agenda item #1 - W-3 Office Building LEED: The necessary information has been submitted for LEED 
review to obtain a Gold Award (we have a total of 44 points). We expect a response before Thanksgiving and 
have until December 19 to respond, if needed. They have until Jan 10,2011 to review our response and give us 
a rating which we can accept or reject. It takes 25 days to get the plaque, after which we will have an open 
house in February. 

Agenda Item #2- District 17 Water Interconnect: The amount spent to date on this project is $317,662. As 
a test, water has been gravity transferred employing the interconnect instrumentation from District 17 to 
LMUD. However, to transfer water by gravity to District 17 from E-4 (Golf Ball) requires District 17's tank to 
be down to a level causing low pressures in the District ·17 system. We could pump to District 17, but this will 
cause a slight pressure spike on our side and we would need to isolate E-4 by installing an automated valve at 
the interconnect building. 

Agenda Item #3-M-2 Building: The site civil package review was approved by the City of Lakeway (COL) 
and the fire department has approved the plans. The building package is under a second review by the COL, 
along with the TLDR permit (American Disabilities Act). Approval is expected by December I, 2010. 

Agenda Item #4- Odor Control Status (Tallstar and L-1): KIVA Contractors began installing the mulch pit 
and vacuum facilities that will absorb and treat the odor. A slab has been poured for the tower/blower at L-1 
and some excavation has taken place in front of W-3. Neither of the projects is progressing very fast and the 
blower is not on site yet. 

Agenda Item #S- W-3 Pumping Update: Keystone Construction has completed the project. We are waiting 
on the O&M Manuals and the as-built drawings as well as the closeout paperwork to make the final payment of 
$47,320 (see attached letter from John Marler, PE). 

Agenda Item #6- Preliminary Engineering, Chlorine Scrubber W-3 and 1-4: Earl Foster expressed some 
concerns about efforts of the District Contract Engineer, who is working on preliminary engineering on these 
two projects. Earl stated that the engineer has not provided adequate documentation to support the time he has 
charged to these two projects. Earl also explained that since these projects have a hazardous chemical 
(chlorine), the engineer has had to talce out additional liability insurance, which he has included in his, recently 
submitted, cost comparison analysis. 

Recommendation: The committee recommended that (I) the engineer finish the Odor Control and M-2 
Building projects; (2) the District exercise its right under the standard provisions contract, item 15; (3) The 
District should interview other engineering firms for future engineered projects. 

Agenda Item #7- Lake Travis Economic Development Study: The original formation of Lalce Travis as a 
water and flood control resource resulted in the lake's water being valued as its primary asset. This study would 
measure Lalce Travis' impact on real estate, tourism, recreation, economic development and tax revenue. Karen 
Huber, commissioner of Precinct 3, is soliciting contributions from various groups to fund the study. No 
action, information only. 



October 14, 2010 

Mr. Gary Hampton 
Keystone Construction Inc. 
7100 Old Bee Caves Road 
Austin, TX 78716-0938 

Subject: Lakeway Municipal Utility District 
Pumping lmproveme~ts Project 
HDR Job No. 07194-67766 

Dear Mr. Hampton: 

On September 29, 2009, a walk through inspection was conducted of the facilities constructed by 
Keystone Construction, Inc·. for the Lakeway MUD Pumping Improvements Project. As a result of the 
walk through; a punch list of items to be completed prior to final completion of the Project was issued. 
Of lt)ese items, two remain outstanding: final O&M manuals and record drawing mark-ups. HDR has 
maae numerous attempts to work with Keystone to acquire these items, including coordinating some 
tasks that were Keystone's responsibility in order to secure O&M manuals for. the District. 

The contractual Final Cqmpletlon date for this project was April 17, 2009. No application for payment 
has been received since the period ending March 31, 2009. Due to .the extended period of time -since 
ariy work or submittals of outstanding items has occurred on the Project, Lakeway MUD inte·nds to 
close out the contract and retain the balance of the contract amount unless the remaining work items 
are completed in a timely fashion. 

Within 30 days of this notice, Keystone is to address "the outstanding itenis and submit the required 
closeout paperwork described in paragraph 14.07 A2 of the General Conditions and itemized below. 

• Final O&M manuals for all equipment (see attached log) 
• Marked-up record documents 
• Final application for payment 
• Consent of surety to final p_ayment 
• A list of all claims against the Owner that the Contractor believes are unsettled 
• Release of all liens filed in connection with the project 

Upon completion of the Work, the final p·ay request can be processed. If you fail to complete the Work 
within this time period, the Owner will proceed with the contract termination procedure outlined in 
paragraph 15.02 of the General Conditions. 

If you have any questions; please contact me at (512) 912-5188. 

Sincerely, 

~~t;-
(~~~Manager 

cc: Earl Foster, LMUD 


